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SPOTLIGHT

While Adams County did not attend
the CQI Workshop in May, Judges
Katz and Leiberman, and Magistrate
Ratliff are leading a reboot of their
BPCT using the strategies
highlighted at the workshop and had
fremendous turnout at their initial
meeting. They have a plan in place to
engage in the Purpose to Practice
exercise and are thinking about
structure and membership to ensure
that they have the right voices at the

table.

If your BPCT is ready to engage in
this work, you don’t have to wait for
the next workshop! Just contact Jess
and Megan and we can provide TA to

help your team move forward.

RESOURCES

CQI Phase One: Identifying and
Assessing needs

CQI Phase Two: Creating a Theory.
of Change

Purpose to Practice Exercise

CIP Website

CIP Staff

Megan- CIP Coordinator
Jess-CIP l.egal Strategist

Colorado BPCT

September Newsletter

Upcoming Events

The 2024 Virtual Convening will
be on April 4th and 3th, 2024. The
RFP deadline is 9/15/23
Click HERE to submit a proposal

The 2024 CQI Workshop will be
held May 1st - 3rd. Look for
application materials later this

fall!

In collaboration with YostFish, our
CQI experts, we will host a semi-
monthly, statewide BPCT
Community of Practice (CoP). The
purpose of the BPCT Community of
Practice is to provide a dedicated
space for your teams to come
together to learn from one
another’s wisdom and experience,
and to dig a little deeper into the
science of Change Management.
Join us here:

https://zoom.us/j/3193683101

October 18th 1-2
December 12th, 12-1
February 13th 12-1

April 17th 12-1
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https://www.cvent.com/c/abstracts/6904d189-0d76-4f4b-8c5d-28497e27cffa
https://cip.colorado.gov/sites/cip/files/documents/CQI%20Quick%20Sheet-%20Developing%20a%20Theory%20of%20Change.pdf
https://cip.colorado.gov/sites/cip/files/documents/CQI%20Quick%20Sheet-%20Developing%20a%20Theory%20of%20Change.pdf
https://www.liberatingstructures.com/33-purpose-to-practice-p2p/
https://cip.colorado.gov/
https://cip.colorado.gov/
https://cip.colorado.gov/sites/cip/files/documents/CQI%20Quick%20Sheet-%20Phase%20I%20Identifying%20And%20Assessing%20Needs.pdf
https://zoom.us/j/3193683101
mailto:courtimprovementprogram@judicial.state.co.us
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